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PRINCIPLE-BASED
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WANTED:

COMMITTED LEADERS
GAME FOR AN INTENSE
FIVE-DAY JOURNEY INTO
UNDERSTANDING WHY
PEOPLE, TEAMS, AND
ORGANIZATIONS DO
WHAT THEY DO THE
WAY THEY DO IT, AND
MOST IMPORTANTLY-
HOW TO MAKE THINGS
BETTER. INTENSE,
IMMERSIVE CONDITIONS
APPLY. JOIN THE
MOVEMENT OF DEDICATED
PROFESSIONALS WHO
INVEST THEIR DAYS ROLE-
MODELING AND GROWING

APPLY HERE
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You cannot transform organizational outcomes without transforming organizational
beliefs...and the most important element in your strategy to win the battle for rapid and
sustainable improvement is your own psychology.

In this Manifesto, my aim is to erradicate current beliefs: you have no obligation or
logical reason to settle for slow, incremental, non-sustainable improvement.

Embrace the idea that rapid & sustainable improvements in performance are NOT
achieved by deploying more “rules and tools,” but by employing superior principle-based
execution strategies that leapfrog beyond conventional methods.

That's why | created the PPI Certification SUMMIT- to personally share with you the same
methods we've learned and leveraged over the past two decades that have shattered old-
school performance ceilings and grown unparalleled strings of client successes.

HOW to make it happen in YOUR organization... that's what you really want...isn't it?

How do you accelerate your rate of success? How do you multiply your abilities to lead
and influence, dramatically exceed expectations, and achieve & sustain metrics and KPls
on a level that's impossible using conventional methods?

Providing you with answers to those questions is the purpose of this manifesto.

Here's the first one...if you really want rapid & sustainable progress, you must be willing
to unlearn a few things...to open your mind and make some changes.

The only things you'll need to give up are false assumptions, low expectations, self-doubts,
and the comfort zone that’s holding you back from unleashing exceptional results.

Let’s get to it!
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Influence is a transaction. And the only way for
any transaction to be sustainable is for all parties
involved to feel like they’ve profited.

-Tim Autrey
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TIVE 1S RUNNING OUT

LET'S START WITH WHY...as in WHY it's ESSENTIAL to move forward based
on sound principles, and do so...NOW.

You think you have time...you don't.

We're all playing a high stakes game of one and done, as you have exactly one life in which
to do everything you'll ever do.

In addition, everything is accelerating...getting crazier and more challenging by the moment...
and if you don't act fast...someone or something else will.

_ Move slowly...you’ll eat the world’s dust.
Unsustainable outcomes are a waste of time, energy, & resources.

Therefore, whatever your role, you must center and upgrade your leadership, influence,
and execution skills- to maximize your impact before time runs out.

For all the things you might want to achieve... time is running out. And you never know
when the last grain of sand will fall through the middle of YOUR hourglass.

As never-before-seen challenges continue to rear their heads...the impacts of your role and
legacy depend on your Principles, your Virtues, and what you do...NOW.

Executives/Senior Leaders- you must share a bold, compelling, principle-based
vision and be a role model of hope, trust, and confidence...and you need to do
so...NOW. &)
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HEALTHY SENSE OF UNEASE...

Business Owners- you must add greater value, to dazzle and amaze ...to create
work that gives your team members purpose and that clients & customers would
long for if it were gone...and you need to do so...NOW.

Supervisors- as the linchpin of team success, you must hone your abilities to lead
and influence younger, older, and otherwise-divided team members, and you need
to do so...NOW.

Coordinators- since results and how you get those results are all that matter, you
must act to generate rapid and sustainable changes in choices, actions, and
behaviors...NOW.

Trainers- with rates of change and complexity expanding exponentially, you must
understand and incorporate stabilizing principles of human performance...and
you must do so...NOW.

The speed of the [eader determines the speed of the pack.

The world needs you...all of you, the courageous you, the bold, ambitious, fearless,
unstoppable you...to lead with a commitment and pace that outshines, out-performs,
and outlasts the stranglehold of the old-school slow and negative.

PPISUMMIT.COM










































	1: Front Cover
	Page 2
	3: Letter PG 01
	4: Letter PG 02
	5: Segue Page 01
	6: Do So NOW-01
	7: Do So NOW-02
	8: Upgrade Your Beliefs
	9: Play to WIN
	10: FOCUS
	11: SIMPLICITY: 7 Natural Principles
	12: 01-KEEP IT SIMPLE
	13: 02-W.I.N.
	14: 03-BE CONSISTENT
	15: 04-GO THE DISTANCE
	16: SUMMIT Segue
	17: In ONLY 5 Days
	18: SUMMIT Info
	19: I am your competition
	20: WANTED
	Page 21
	Page 22
	Page 23

